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Chapter 1
Introduction

Geographic Region

West Branch, Michigan’s “Loop,” from exit 212 to 215 on Business I-75/M55, has been adopted as the
route and the center of the wayfinding efforts for the partnership of the West Branch Township Downtown
Development Authority, the City of West Branch Downtown Development Authority and the Ogemaw
Township Downtown Development Authority. The loop consists of two primary business districts: Downtown
West Branch, which emphasizes its Victorian theme, and the commercial area just north of exit 212 known
as “Hamburger Hill” which contains the Tanger Outlet Mall. The area within Ogemaw Township between exit
215 and the City of West Branch has the potential to become a third, complementary district — the planning

committee has unofficially called this area the “Ogemaw Springs” area.

Purpose

The wayfinding system’s primary purpose is to circulate business throughout the entire area. Much of the
current traffic in the area is concentrated at the two West Branch exits off of I-75; exits 212 and 215. Three
basic commercial interests draw traffic into the West Branch area to these exits. First, fast food, gas, and a few
shopping options draw in the pass-through traveler, providing for their basic needs before they continue onto
I-75 towards their final destination. Most of this traffic occurs at exit 212, although exit 215 has a gas station
that sees some of these visitors. Second, the Tanger Outlet Mall at exit 212 generates a significant amount of
day-trip traffic, often retaining visitors for several hours at a time. Third, a hotel at exit 212 attracts those who
plan to stay overnight. It is reported that the majority of all visitors never make their way into the downtown

—in fact, first hand accounts indicate that some of these visitors don’t even know there is a downtown. This

Strategic Partners | LAP, Inc. | 1



Chapter 1 | Introduction

represents a significant portion of potential commerce that the downtown and its surrounding areas never
see. Introducing new signage and improving existing signage will help the two exits (212 and 215) and the
downtown area work together to generate economic activity throughout the entire business loop.

The wayfinding system’s secondary purpose is to create a more navigable community for people who live
and do business in the West Branch area. Many of the typical civic amenities such as town halls, parks and
public parking lack appropriate signage, making it difficult both for new people and for locals to find the places

they intend to visit. Improving signage for these facilities will help facilitate every-day business activities.
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Chapter 2
The Planning Process

Summary

This wayfinding plan was developed through a collaborative planning process. Strategic Partners was hired
by the multi-jurisdictional group responsible for creating a unified development strategy for the West Branch
Area. The three jurisdictions involved include Ogemaw Township Downtown Development Authority, West
Branch Township Downtown Development Authority, and the City of West Branch Downtown Development
Authority. Other entities involved with the planning process included the West Branch Area Chamber of
Commerce, Ogemaw EDC, and the Ogemaw County Historical Society.

The planning effort included site visits, data collection, MDOT preliminary reviews, input meetings, and

reviews by various boards and committees.

Related Planning Efforts

This planning document was developed in conjuction with a marketing plan. The “West Branch I-75
Business Corridor Marketing Plan,” Strategic Partners, 2014, was developed in an effort to identify and
implement a variety of methods of drawing visitors, new residents, and new businesses into to the West

Branch Area. The marketing plan incorporated wayfinding as part of its overall strategy.

Meetings and Community Input
Planning Team Meetings
The following meetings with the planning group provided review and assessment of the work of the

project as it progressed. These meetings were held among members and a variety of stakeholders.
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Chapter 2 | The Planning Process

e 6/19/2014 - Wayfinding Project Kick-Off Meeting.
e 7/17/2014 - Review of signage inventory, analysis and project approach.
e 8/21/2014 - Review of signage system sign locations and design.

e 9/18/2014 - Review of project costs, phasing, and report.

Community Review
The planning group distributed the materials from the planning meetings to a variety of special interest
groups, organizations, government bodies, businesses, and community members throughout the planning

processes, in order to gather critical feedback and support for this project.

MDOT Preliminary Review

The plans and designs for the proposed wayfinding system were reviewed by the Gaylord MDOT
Transportation Service Center. MDOT staff provided critical assistance in developing a system that would
ultimately conform to MDOT guidelines and regulations. The input they provided during this process was
essential, but not final. The final construction documents of each sign will have to be reviewed thoroughly by
MDOT in order for the jurisdictions involved to aqcuire an MDOT Right Of Way construction permit which is

required for the immplementation of a majority of the signs in this plan.

Site Visits
The Project Team performed several site visits to investigate the West Branch Area. These visits included
field documentation and photos of existing signage, destinations and landmarks, circulation patterns, routes

and transportation facilities, as well as identifying deficits in the existing signage layout.
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Visit Dates
e 6/19/2014
e 7/17/2014

e 8/21/2014
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Chapter 3
Existing Wayfinding Facilities

Overview

The existing wayfinding facilities in the West Branch Area are both limited and deficient. There are a total
of 11 signs that loosely fall within a “community wayfinding” program as defined by MDOT. The remainder
of signage in the area is owned and maintained by MDOT, the Ogemaw County Road Commission, or
organizations and businesses. There are no unifying elements that identify the West Branch Area and there are
very few signs that help guide visitors through the entire I-75 business loop which cuts through the heart of

the area.

Existing Signs
The following inventory is intended to represent the signage layout as it exists today. Some elements of a

wayfinding system are not addressed in this inventory as they are not present.

Gateways

There are two gateway signs in the West Branch Area, one near each exit (212 and 215). These signs
are both lacking strength in their messaging and in their visual presence. There are several organizations
represented on each of the sign, each with a logo and a message to convey. The mixture of entities on one sign
creates a sense of uncertainty as to the identity of the place being represented. The information hierarchy on
the sign is generally unordered, resulting in a difficult-to-process sign. Furthermore, the signs are set back from
the road at a distance that removes them from the visual cone of the driver. A typical observer is likely to miss

the signs and never experience the sense of arrival that these signs are intended to provide.

Strategic Partners | LAP, Inc. | 7
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fibnfiamn Ta T

WEST
BRANCH

FIRE £

Gateway sign at Exit 212.

Typical gateway sign for the West Branch Area. Gateway sign near Exit 215.

The sign at exit 212 is not effective since it is placed into a backdrop of visual disorder. There is a wide
variety of commercial signage nearby, which competes for the attention of the driver, causing the gateway
sign to recede into the chaos. It is essentially camouflaged. There has to be some separation from the visual
elements of the competing signs in order to set the gateway apart from its surroundings.

The sign at exit 215 is ineffective for the opposite reason. It is located on an empty property in an isolated
area where there is limited traffic. It is also taken out of the driver’s cone of vision by being placed on top of a
raised elevation. The sign is located half way between exit 215 and the edge of the City of West Branch where
there is no opportunity for the passing visitor to “arrive.” This gateway needs to be relocated near the point of
arrival so as to usher travelers into the West Branch Area.

Additional gateways should be incorporated into the system to signal arrival into a new district or place
within the greater area. These should happen at municipal boundaries, within the confines of the business

loop, signaling the arrival to a city or township.
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Directional Signage

There are three directional signs installed in the West Branch Area, two of which are located near exit
212 in the West Branch Commercial District. The single directional sign in the downtown area is located in a
median strip which is set back from the intersection that it is intended to control. Because it is set back, the
cars that parallel park on the main street tend to block the signage from the view of oncoming traffic. There
is no time for visitors to make a decision after spotting the sign. The signs near exit 212 are located outside
of the right of way, facing the driveway traffic exiting the Tanger Outlet Mall and the fast food chains and gas
stations across the street. They do not face traffic on Business I-75. The visitors who see these signs have
likely already completed their visit and may not have a reason to visit the downtown. Furthermore, the close
proximity of the signage to the intersection makes it difficult for a traveler to change course since there may be
no opportunity to switch lanes after reading the sign. None of these signs have a consistent message, brand, or
theme.

"
s

DTN

Victorian

Y WEST BRANCH

Ciem | YT
Sign in downtown. Sign at fast food exit drive.

Proper placement, messaging, and branding are essential elements missing from this layout. There are

Back of sign (see picture to left). Sign at Tanger exit drive.

also too few signs to effect a drivers decisions.
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Parking Signage

One parking sign exists to direct travelers to public parking. This sign is located in
an alleyway and is combined with information from a local business. The sign is not in
a good place and the messaging is confusing, especially to visitors. A greater number
of parking signs should be placed throughout the downtown in visible places where

people can easily identify public parking locations.

Pedestrian Signage

There are two pedestrian signs that exist within the downtown. These signs point people to the local
river trail. These signs seem to be placed simply to provide continuity in an area where the river trail ends
and then starts again upstream. While logically placed, they do not fully resolve the confusion caused by the
navigational disorder of the broken-up river trail. While not part of this wayfinding strategy, it is recommended

that the river trail system adopt a stronger wayfinding system that helps maintain the trail’s identity and

continuity.

5 __';' Fial i
= A e L 5 - & e
Trail sign directing pedestrians to the river trail (see the white
building in the background of the picture to the right).

Trail sign directing pedestrians to the river trail.

The downtown area contains the most significant population of pedestrians. Since this is a small city with

10 |



Wayfinding Plan | West Branch Area

a small downtown, a simple pedestrian system is all that is needed. Kiosks and a few directional signs will guide

pedestrians to all of the downtown’s amenities.

Identification Signs

There are several public agencies and organizations within the West Branch Area that each have their
own identification signs. Some of these signs effectively meet the needs of the facilities and others do not. It
is recommended that these signs be replaced with the recommended unified system that organizes the most
critical information in a logical and legible format for visitors to easily comprehend. This will help strengthen

the identity of the area and improve the messaging of each facility.

WEST BRANCH
PUBLIC LIBRARY

Strategic Partners | LAP, Inc. | 11






Wayfinding Plan | West Branch Area

Chapter 4
Signage System Design

Framework

The wayfinding system for the West Branch Area has been designed as a linear network. The major
concentration of activity in the area is within a mile of the I-75 Business Route, making it the logical focal
point of the signage system. The signage system directs traffic from this spine to locations close to the loop
and it follows relatively simple routing patterns— most locations require only a single turn to get to them. The
number of locations that are more than a two mile radius beyond the loop are limited to significant sites that

are related directly to the area attractions such as the county fairgrounds.

Sign Locations

The following maps show the proposed locations of the signs within the signage system. The maps are
accompanied by sign legends that detail the type and message of each sign. These locations are approximate
and will require further refinement as these signs enter the implementation phase. Furthermore, the
jurisdictions responsible for regulating signage in each area will be required to review these locations before

construction begins.

Strategic Partners | LAP, Inc. | 13
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Vehicular Wayfinding Location Maps

Ogemaw Springs Area
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Vehicular Wayfinding Legend

D System Type Messagel Message2 Message3 Messaged | Messages Comments
1 vehicular gateway Logo ‘Welcome to West Branch Township Gateway off exit 212 on Cook Rd.
2 vehicular directional ~ Airport 3.4 mi ~ Downtown 2.7 mi
3 vehicular directional ~ Downtown West Branch 1.5 mi > Airport 2.3 mi
4 vehicular directional ~ Tanger Area 1.2 mi < Airport 2.3 mi
5 vehicular directional ~ Downtown West Branch .6 mi > Ogemaw Hills Recreation Area .8 mi > Peach Lake Public Access 4 mi
6 vehicular destination Ogemaw Hills Recreation Area
7 vehicular directional > West Branch Township Hall .6 mi > Ogemaw Hills Pathway 5.1 mi > Ogemaw Heights High School 6.3 mi
8 vehicular destination Little League Fields
9 vehicular directional ~ Irons Park .3 mi < Little League Fields .1 mi
10 vehicular directional ~ Airport 3.2 mi < Ogemaw Hills Recreation Area .8 mi < Peach Lake Public Access 4 mi
11 vehicular destination West Branch Township Hall
12 vehicular directional ~ Library .5 mi ~ City Hall .5 mi < Irons Park .2 mi
13 vehicular directional > Little League Fields
14 vehicular destination Irons Park
15 vehicular directional ~ Little League Fields .2 mi > Irons Park .2 mi
16 vehicular directional ~ State Police .5 mi < Surline Elementary/Middle School .2 mi < Ogemaw Heights High School 6.7 mi
17 vehicular directional > Surline Elementary/Middle School .2 mi
18 vehicular directional > West Branch Historical Society .1 mi
19 vehicular destination West Branch Historical Society

20 vehicular directional < West Branch Historical Society .1 mi

21 vehicular destination Chamber of Commerce

22 vehicular destination City Hall

23 vehicular destination Library

24 vehicular directional < Library < City Hall

25 vehicular directional ~ Chamber Of Commerce > Library > City Hall
26 vehicular directional ~ Ogemaw Springs 4.3 mi < *Medical Center (Name Change Pending) .9 mi <Tollfree Trail 1 mi

27 vehicular directional < West Branch Township Hall .6 mi < Ogemaw Hills Pathway

28 vehicular directional ~ County Building .1 mi > *Medical Center (Name Change Pending) .9 mi > Tollfree Trail 1 mi

29 vehicular directional ~ Downtown West Branch 1 mi < Ogemaw Township Hall < Ogemaw Springs 3.3 mi
30 vehicular directional > Ogemaw Township Hall > Ogemaw Springs 3.3 mi
31 vehicular gateway Logo Welcome to Ogemaw Township Gateway off exit 215 on M-55
32 vehicular directional > Ogemaw Heights High School .4 mi
33 ‘Vehicular directional > Ogemaw Heights High School 6.4 mi
34 vehicular directional < Ogemaw Springs 1.3 mi

35 vehicular directional < Downtown West Branch 2.7 mi
36 vehicular directional > Downtown West Branch 2.7 mi
37 Vehicular destination Ogemaw Township Hall
38 vehicular directional ~ Downtown Victorian West Branch

39 vehicular directional ~ Downtown Victorian West Branch

40 vehicular directional ~ Airport 3.8 mi ~ Downtown West Branch 3.1 mi

41 vehicular directional > Peach Lake Public Access 1.1 mi

42 vehicular directional < Peach Lake Public Access 1.1 mi

43 vehicular MDOT finger < West Branch > Lake George

44 vehicular destination County Building

45 vehicular destination Pocket Park

46 vehicular gateway Logo Welcome to the City of West Branch Gateway at west city limit

47 vehicular gateway Logo Welcome to the City of West Branch Gateway at east city limit

48 vehicular destination Ogemaw Springs Historic Site

49 vehicular directional ~ Surline Elementary/Middle School 6.4 mi < Ogemaw Heights High School .4 mi
50 vehicular directional ~ Downtown West Branch 5.6 mi > Ogemaw Heights High School 2.2 mi
51 vehicular directional ~ Ogemaw County Fair Grounds 3.7 mi < Ogemaw Heights High School 2.2 mi

Strategic Partners | LAP, Inc.
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Parking Wayfinding Map
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Parking Wayfinding Legend
ID System Type Messagel Message2 Message3 Message4 MessageS Messag Comments
1 parking directional <N 4th Street Lot
2 parking directional > N 4th Street Lot
3 parking directional <N 2nd Street Lot > S 2nd Street Lot
4 parking directional >N 2nd Strret Lot <S 2nd Street Lot
5 parking directional <N 3rd Street Lot > S 3rd Street Lot
6 parking directional < S 3rd Street Lot >N 3rd Street Lot
7 parking destination I S 3rd Street Lot
8 parking destination II N 4th Street Lot
9 parking destination II N 3rd Street Lot
10 parking destination II N 2nd Street Lot
11 parking destination I S 2nd Street Lot
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Pedestrian Wayfinding Map
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ID System Type Messagel Message2 Message3 Message4 M M C
1 pedestrian kiosk

2 pedestrian kiosk

3 pedestrian kiosk

4 Pedestrian kiosk

5 pedestrian area map

6 pedestrian kiosk

7 pedestrian finger board

8 pedestrian kiosk

9 pedestrian kiosk

10 pedestrian kiosk

11 pedestrian area map

12 pedestrian area map

13 pedestrian arca map

14 pedestrian area map

15 pedestrian area map

16 pedestrian kiosk

17 pedestrian finger board E Historical Society E River Trail W Chamber of Commerce W Ogemaw County Circuit Court

18 pedestrian finger board E Historical Society E River Trail W Chamber of Commerce W Ogemaw County Circuit Court

19 pedestrian finger board E Irons Park E Little League Fields E River Trail W Library W City Hall
20 pedestrian finger board E Irons park E Little League Fields E River Trail W Library W City Hall
21 pedestrian finger board N River Trail E Irons Park S Historical Society W Library
22 pedestrian finger board N River Trail E Irons Park S Historical Society W Library
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System Components

The signage system is comprised of multiple sign types that work together to help a traveler complete
their journey from beginning to end. The signs are designed in response to the apparent needs of the area
and combine in layers to form a cohesive system. These layers include vehicular signage, parking signage,
pedestrian signage and banners. Together, they constitute a comprehensive system that facilitates logical and
easy navigation during the entire time of a person’s trip. Each of the signs below is shown later in this chapter

to demonstrate the design of each sign type in greater detail.

Sign Menu

((((((((((

§ € Ogemaw
Twp Hall

llllllllll

| 4tasTrREET LOT ||
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Gateway

Raised Lettering

WEST BRANCH

5'-4" DISCOVER %’ VICTORIAN

Welcome
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Destination

6" Lettering

PUBLIC LIBRARY
—@g)—_
OPEN TO THE PUBLIC
8:00 AM TO 7:00 PM

I WEST BRP':NCH I
I I
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Banners
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Pedestrian Area Map

WEST BRANCH

3 = e
DISCOVER ¥ VICTORIAN

WEST BRANCH AREA MAP
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Pedestrian Street Map
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Pedestrian Directional

WEST BRANCH
PUBLIC LIBRARY

CITY HJ‘\LLA

70"
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Street Name - Stand Alone

7-0"
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Street Name - Combo-Post

4" Lettering

900
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Vehicular Directional - High Speed
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Vehicular Directional - Low Speed Stand-Alone
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Vehicular Directional - Low Speed Combo-Post
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Community Organization Logo Tree

POST 3775 COONGIL #2022
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Parking Trail Blazing
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Parking Destination - Finger Board
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Parking Destination - Standing Sign
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Chapter 5

Project Costs

Estimating Costs

Explanation of Best Estimate

The following costs represent a best estimate in 2014 using pre-construction figures. This estimate

is intended to act only as a planning and budget tool that will help guide capital improvement decisions.

This estimate is not intended to represent the real costs of the project. Actual costs will vary with the final

construction designs, construction material availability and supply, manufacturing technology, and inflation.

Opinion of Probable Cost

Item Amount Units Unit Cost Extended
Gateway Signage 2 EA $7,722.00 $15,444.00
Destination Signage 12 EA $7,832.00 $93,984.00
Community Org. Logo Tree 2 EA $2,101.00 $4,202.00
Banners 2’ x 6’ 208 EA $190.00 $39,520.00
Banners 1’ x 3’ 81 EA $160.00 $12,960.00
Pedestrian Area Map 6 EA $3,120.00 $18,720.00
Pedestrian Street Map EA $4,920.00 $44,280.00
Pedestrian Directional - 4 Board 4 EA $3,960.00 $15,840.00
Pedestrian Directional - 5 Board EA $4,370.00 $8,740.00
Vehicular Directional - High Speed 14 EA $9,592.00 $134,288.00
Vehicular Directional - Low Speed Stand Alone 14 EA $4,686.00 $65,604.00
Vehicular Directional - Low Speed Combo Post 6 EA $1,265.00 $7,590.00
Parking Directional 6 EA $1,265.00 $7,590.00
Parking Trail Blazing 4 EA $192.50 $770.00
Parking Destination - Finger Board 3 EA $1,265.00 $3,795.00
Parking Destination - Standing Sign 2 EA $7,832.00 $15,664.00
Street Name Sign 65 EA $330.00 $21,450.00
Total 375 $510,441.00
Contingency 10% $51,044.10
Construction Administration 15% $76,566.15
Permitting TBD
Subtotal $638,051.25

Strategic Partners | LAP, Inc.
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Chapter 6
Project Phasing

Strategic Partners | LAP, Inc. | 37



Chapter 6 | Project Phasing

Phasing Map




Wayfinding Plan | West Branch Area

Project 1

Project 1 consists of gateway signage near I-75 Exit 212 and I-75 Exit 215.

Item Amount Units Unit Cost Extended
Gateway Signage 2 EA $7,722.00 $15,444.00
Total 2 $15,444.00
Contingency 10% $1,544.40
Construction Administration 15% $2,316.60
Subtotal 2 $19,305.00
o 3
WEST BRANCH
DISCOVER Y VICTORIAN
Welcome
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Chapter 6 | Project Phasing

Project 2A
Project 2A consists of the Community Organization Logo Trees, 2’ x 6' Banners to be attached to existing

lamp posts along Cook Rd between I-75 Exit 212 and the eastern edge of the city of West Branch and street

name signs.

Item Amount Units Unit Cost Extended
Banners 2’ x 6’ 25 EA $190.00 $4,750.00
Community Org. Logo Tree 1 EA $2,101.00 $2,101.00
Street Name Signs 7 EA $330.00 $2,310.00
Total 33 $9,161.00
Contingency 10% $916.10
Construction Administration 15% $1,374.15
Subtotal $11,451.25
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Project 2B

Project 2B consists of street name signs within the City of West Branch.

Item Amount Units Unit Cost Extended
Street Name Signs 50 EA $330.00 $16,500.00
Total 50 $16,500.00
Contingency 10% $1,650.00
Construction Administration 15% $2,475.00
Subtotal $20,625.00
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Project 2C

Project 2C consists of community organization logo tree near I-75 Exit 215 and street name signs between

I-75 Exit 215 and the west side of the City of West Branch.

Item Amount Units Unit Cost Extended
Community Org. Logo Tree 1 EA $2,101.00 $2,101.00
Street Name Signs 8 EA $330.00 $2,640.00
Total 33 $4,741.00
Contingency 10% $474.10
Construction Administration 15% $711.15
Subtotal $5,926.25
&
x8
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Project 3A

Project 3A consists of 1’ x 3’ banners to be attached to existing lamp posts along M-55 Houghton Ave.

within the City of West Branch.

Item Amount Units Unit Cost Extended
Banners 1’ x 3’ 81 EA $160.00 $12,960.00
Total 81 $12,960.00
Contingency 10% $1,296.00
Construction Administration 15% $1,944.00
Subtotal $16,200.00
JT
x81
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Chapter 6 | Project Phasing

Project 3B

Project 3B consists of 2’ x 6’ Banners to be attached to existing lamp posts (posts not already included in

project 2A) along Cook Rd between I-75 Exit 212 and the eastern edge of the city of West Branch.

Item Unit Cost Extended
Banners 2’ x 6’ $190.00 $15,010.00
Total $15,010.00
Contingency 10% $1,501.00
Construction Administration 15% $2251.50
Subtotal $18,762.50
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Project 4

Project 4 consists of high speed and low speed vehicular directional sighage and destination signage

throughout the West Branch area, outside the City of West Branch.

Item Amount Units Unit Cost Extended
Vehicular Directional - High Speed 14 EA $9,592.00 $134,288.00
Vehicular Directional - Low Speed Stand Alone 3 EA $4,686.00 $14,058.00
Vehicular Directional - Low Speed Combo Post 1 EA $1,265.00 $1,265.00
Destination Signage 4 EA $7,832.00 $31,328.00
Total 22 $180,939.00
Contingency 10% $18,093.90
Construction Administration 15% $27,140.85

Subtotal

| 4 Downtown

6" Lettering

I WEST BRANCH I

PUBLIC LIBRARY
- @ I 70"
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$226,173.75

Strategic Partners | LAP, Inc.

| 45



Chapter 6 | Project Phasing

Project 5

Project 5 consists of Parking Directional, Parking Trail Blazing and Parking Destination signage to be

attached to existing lamp posts, as well as free-standing parking destination signs within the City of West

Branch.
Item Amount Units Unit Cost Extended
Parking Directional 6 EA $1,265.00 $7,590.00
Parking Trail Blazing 4 EA $192.50 $770.00
Parking Destination - Finger Board 3 EA $1,265.00 $3,795.00
Parking Destination - Standing Sign 2 EA $7,832.00 $15,664.00
Total 15 $27,819.00
Contingency 10% $2,781.90
Construction Administration 15% $4,172.85
Subtotal $34,773.75
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Project 6
Project 6 consists of low speed vehicular directional signage and destination signage within the City of

West Branch, as well as Gateway signage at the east and west city limits.

Item Amount Units Unit Cost Extended
Destination Signage 8 EA $7,832.00 $62,656.00
Vehicular Directional - Low Speed Stand Alone 11 EA $4,686.00 $51,546.00
Vehicular Directional - Low Speed Combo Post 5 EA $1,265.00 $6,325.00
Total 26 $120,527.00
Contingency 10% $12,052.70
Construction Administration 15% $18,079.05
Subtotal $150,658.75
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PUBLIC LIBRARY

I ¥ I
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Project 7

Project 7 consists of Pedestrian Area Maps, Pedestrian Directional Finger boards and Pedestrian Street

Maps, throughout the City of West Branch and the Exit 212 Business District.

Item Units Unit Cost Extended
Ped Area Map EA $3,120.00 $18,720.00
Ped Street Map EA $4,920.00 $44,280.00
Ped Directional - 4 board EA $3,960.00 $15,840.00
Ped Directional - 5 board EA $4,370.00 $8,740.00
Total $87,580.00
Contingency 10% $8,758.00
Construction Administration 15% $13,137.00

Subtotal

$109,475.00
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Project 8

Project 8 consists of 2’ x 6’ banners between I-75 Exit 215 and the west side of the City of West Branch.

Light poles not currently existing. Recommend installation of Light poles in conjunction with project 8.

Item Amount Units Unit Cost Extended
Banners 2’ x 6’ 104 EA $190.00 $19,760.00
Total 104 $19,760.00
Contingency 10% $1,976.00
Construction Administration 15% $2,964.00
Subtotal $24,700.00
Soll §o
C < o <
8 38
‘gﬁ 7-0
JI, .
x104
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Chapter 7
Next Steps

Project 1 Implementation
Project 1 is going to be implemented as part of the USDA grant that funded this plan. This includes the
development of construction documents, permits, bidding and construction oversight. This project is planned

for Installation in spring of 2015.

Future Project Funding

The implementation of future phases of the wayfinding system will require additional sources for funding.
Grants such as the USDA grant that funded this plan. General fund dollars, or Downtown Development
Authority funds are possible funding sources. Additional grant dollars will likely require a match from the

applicant.

Implementation of Future Projects

While the site-specific development recommendations made in this plan provide a framework for future
development, they are not intended to be the final design of each project. Additional work will be required
to carry these recommendations into construction documents, bidding, and eventually into implementation.

Permitting will also be required for most signs.
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Appendix

The items and documents within this appendix were used during the planning process of the West Branch

Area Wayfinding Plan.
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West Branch- Ogemaw County - Top Attractions & Things to Know
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West Branch Area - 2014 Calender of Events
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Ogemaw County Fair
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Ogemaw Genealogical & Historical Society
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Ogemaw Hills Pathway Map
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West Branch Visitors Bureau
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West Branch River Trail Map

Existing West Branch River Trail Legend
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West Branch Shopping Guide
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Tolfree Trail & Teaching Gardens
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West Branch Community I-75 Business Loop Plan
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Sign Design Menu Boards

(Presented at the 7/17/2014 meeting)

s WIS
WEST BRANCH

DISCOVER % VICTORIAN

HEEEC .

STREET NAME
st st WSt sy (i (COMBO-POST)
S So WS o e ofie- o 5
s -3~ -3~ -3 AR
53 58 23 8 ©
g3 g2 g3 g3
R 38 5 g 3 +
5 5 5
BT 1876 B 1576 e«"m.: Blat
ST = =
55MPH
VEHICULAR
DIRECTIONAL
BANNER
STREET NAME 25MPH PARKING  PARKING TRAIL
VEHICULAR DIRECTIONAL DIRECTIONAL  BLAZING

(STAND-ALONE)

DRAFT AUG 21, 2014

WEST BRANCH AREA

WAYFINDING SIGNAGE MENU

DISCOVER# VICTORIAN

Strategic Partners | LAP, Inc. | Xl



Sign Design Menu Boards
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Signage Location Map Boards
(Presented at the 8/21/214 meeting)

DRAFT 9/23/2014
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Signage Location Boards - Vehicular Wayfinding
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Signage Location Boards - Vehicular Wayfinding

DRAFT 9/23/2014
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Signage Location Boards - Pedestrian Wayfinding

DRAFT 9/23/2014
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Signage Location Boards - Parking Wayfinding

DRAFT 9/23/2014 WEST BRANCH
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Signage Location Boards - Sign Description Key

DRAFT 9/23/2014
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Wayfinding Plan | West Branch Area

Phasing Map Boards

(Presented at the 9/18/2014 meeting)

P Wi
WEST BRANCH

DISCOVER'¥ VICTORIAN

West Branch Area Wayfinding Plan
Opinion of Probable Costs**

Item Amount Units _ Unit Cost _Extended
Gateway Signage 4 EA $6,120.00 524,480.00
Destination Signage 12 EA $4,080.00 $48,960.00
Banners 100 EA $180.00 $18,000.00
Ped Area Map 5 EA $3,120.00 $15,600.00
Ped Street Map 10 EA $4,920.00 $49,200.00
Ped Directional 6 EA $2,340.00 $14,040.00
Street Name - Stand Alone 8D EA $1,020.00 8D
Street Name - Combo Post 8D EA $360.00 TBD
Vehicular Directional - High Speed 1 EA $5,760.00 $80,640.00
Vehicular Directional - Low Speed Stand Alone 14 EA $2,880.00 $40,320.00
Vehicular Directional - Low Speed Combo Post 6 EA $1,320.00 $7,920.00
Parking Directional 6 EA $1,320.00 $7,920.00
Parking Trail Blazing 4 EA $240.00 $960.00
Parking Destination - Finger Board 3 EA $2,880.00 $8,640.00
Parking Destination - Standing Sign 2 EA $4,080.00 $8,160.00
Total 216 $348,840.00

**All numbers are estimates and are for planning purposes only. These costs do
not represent actual costs. The actual cost of construction and installation of each
sign will be determined by the final design and layout, which, except for Phase 1, is

not part of this planning effort.
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Phasing Boards

Project 1

PROJECT 1

DISCOVER ¥ VICTORIAN

Item Amount Units _ Unit Cost Extended
Gateway Signage 2 EA $6,120.00 $12,240.00
Total 2 $12,240.00
Engineering Cost 10% $1,224.00
Permit Application $1,500.00 $1,500.00
Subtotal $14,964.00
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Wayfinding Plan | West Branch Area

Phasing Boards
Project 2A

A PROJECT 2-A
WEST BRANCH

DISCOVER'¥ VICTORIAN

Item Amount _Units _ Unit Cost Extended
Banners 2’ x 6 108 EA $180.00 $19,440.00
Total 108 $19,440.00
Engineering cost 10% $1,944.00
Permit Application $1,500.00 $1,500.00

Subtotal $22,884.00
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Phasing Boards
Project 2B

WEST BRANCH

DISCOVER ¥ VICTORIAN

PROJECT 2-B

Item Amount _Units _ Unit Cost Extended
Banners 1'x 3’ 81 EA $170.00 $13,770.00
Total 81 $13,770.00 e
Engineering cost 10% $1,377.00 ﬁ,
Permit Application $1,500.00 $1,500.00 (
Subtotal $16,647.00

x 81
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Wayfinding Plan | West Branch Area

Phasing Boards
Project 2C

A PROJECT 2C
WEST BRANCH

DISCOVER'¥ VICTORIAN

Item Amount Units _ Unit Cost _Extended

Light Poles EA ?
Banners 2'x 6’ 108 EA $180.00 $19,440.00
al 108 $19,440.00
10% $1,944.00
$1,500.00 $1,500.00
$22,884.00
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Phasing Boards
Project 3

PROJECT 3
WEST BRANCH

DISCOVER ¥ VICTORIAN

Iltem Amount Units  Unit Cost Extended
Vehicular Directional - High Speed 14 EA $5,760.00 $80,640.00
Vehicular Directional - Low Speed Stand Alone 3 EA $2,880.00 $8,640.00
Vehicular Directional - Low Speed Combo Post 1 EA $1,320.00 $1,320.00 s - N
Destination Signage 4 EA $4,080.00 $16,320.00 748
Total 22 106,920.00 N
Engineering Cost 10% $10,692.00 \
Permit Application $1,500.00 $1,500.00 R T
Subtotal $119,112.00 L/
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Wayfinding Plan | West Branch Area

Phasing Boards
Project 4

P Wi
WEST BRANCH

DISCOVER'¥ VICTORIAN

PROJECT 4

Extended

Item Amount Units  Unit Cost
6 EA $

Parking Directional 1,320.00 §7,920.00

Parking Trail Blazing 4 EA $240.00 $960.00

Parking Destination - Finger Board 3 EA $2,880.00 $8,640.00
Parking Destination - Standing Sign 2 EA $4,080.00 $8,160.00 N\
Total 15 $25,680.00

Engineering Cost %10 $2,568.00

Permit Application $1,500.00 $1,500.00

Subtotal $29,748.00
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Phasing Boards
Project 5
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DISCOVER ¥ VICTORIAN

PROJECT 5

Item Amount _Units _ Unit Cost _Extended
Gateway Signage 2 EA $6,120.00 $12,240.00
Destination Signage 8 EA $4,080.00 $32,640.00
Vehicular Directional - Low Speed Stand Alone 11 EA $2,880.00 $31,680.00
Vehicular Directional - Low Speed Combo Post 5 EA $1,320.00 $6,600.00
Total 26 $83,160.00
Engineering Cost 10% $8,316.00
Permit Application $1,500.00 $1,500.00
Subtotal $92,976.00
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Wayfinding Plan | West Branch Area

Phasing Boards
Project 6

A PROJECT 6
WEST BRANCH

DISCOVER'¥ VICTORIAN

Item Amount Units _ Unit Cost _Extended
Ped Area Map 5 $3,120.00 $15,600.00
Ped Street Map 10 €A $4,920.00 $49,200.00
Ped Directional 6 EA $2,340.00 $14,040.00
Total 21 $78,840.00
Engineering Cost 10% 7,884.00
permit Application $1,500.00 $1,500.00
Subtotal $88,224.00
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Phasing Boards
City Street Name Signage

A CITY STREET NAME SIGNAGE
WEST BRANCH

DISCOVER ¥ VICTORIAN

Item Amount Units _ Unit Cost Extended
Street Name - Stand Alone TBD EA $500.00 TBD
Street Name - Combo Post TBD

EA $150.00 TBD
Total

TBD
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