












 

City of North Branch 
Staff Report 
 

Prepared By:  Shawn Williams, Public Works Director  
Date:  February 13th, 2015   
Subject:   Street Preservation/Maintenance Projects  
 
Background Information:   
At a fall 2014 council meeting I said I would be bringing ideas forward that would allow us to do 
a street pavement maintenance project, such as seal coating.  The last seal coat project the city 
did was in 2009, after that the funding was cut from the budget.  One of the essential 
maintenance requirements to achieve the 20 year life cycle of asphalt pavement includes seal 
coating which protects the surface from oxidation which damages the oils in the pavement 
creating  structure failure and pot holes etc...  The goal when it was funded was to accomplish 
2.5-3 miles per year to keep up with our seal coat plan.  Currently we are approximately 15 
miles behind. 
 
I am proposing to put together a seal coat project for this year using the funding I have in the 
budget for shouldering-$34,000, $21,000 from crack sealing, and $10,000 from gravel.  This 
total is $65,000 which would allow a small seal coat project to be put together if council 
approves this idea.  The last seal coat project done was in Casselberry Ponds and I would like 
to finish that section.  We will still be crack sealing, and graveling.  Shouldering will resume next 
year with no negative affects to our pavement infrastructure.   
 
I prefer not to fund a project this way, however we are to the point that if a seal coat project is 
not done, the next step is a pavement overlay which is much more costly which also was cut 
and is not currently funded in the budget. 
 
If council agrees with this idea, I would proceed to get quotes for the project and bring them 
back to council for approval with a map showing the location and asking for approval to proceed. 
 
Other Pertinent Information: 

 Advantages 
o Protects our pavement infrastructure investment at minimal expense. 

 Disadvantages 
o  
Financial/Budget Impacts (If Any):   
 Funding Sources 

o Funding from the 2015 budget with no negative effects.  
 Long-Term & Short-Term Costs 
  
Deadline: 
 A decision at this meeting is preferred, however if more discussion is needed we still 
 have adequate time before the construction season starts. 
  
Requested Action & Staff Recommendation: 
Approval of concept as the proposal has no adverse or negative affects to the other 
maintenance projects we will still be doing.  Formal approval will come at a Council meeting 
after quotes have been obtained. 
 
Voting Requirements: 
  
Attachments: 




































































































































































































































































































































