Performance Dashboard

Local Unit Name: City of Corunna

Local Unit Code: 782010

2016-2017 | 2017-2018 | Trend Performance

Fiscal Stability
Annual General Fund expenditures per capita $535 $500 W -6.7% Positive
Fund Balance as % of annual General Fund o o
expenditures 35.8% 42.7% |9 19.4% | Positive |
Unfunded pension & OPEB liability, as a % of annual
General Fund revenue 84% 75%  |[¥-10.7% | Positive |
Debt burden per capita $1,986 $1,959 |} -1.3% Positive
Percentage of road funding provided by the General
Fund 0.0% 0.0% N/A Neutral
Ratio of pensioners to employees 1.58 1.46 [NF -7.7% Positive
Number of services delivered via cooperative venture 6 6 [ 0.0% Neutral




Debt Service Requirements

Debt Name: Owosso Water Plant Improvements
Issuance Date: 6/1/2002
Issuance Amount: $886,052
Debt Instrument (or Type): Intergovernmental Agreement
Repayment Source(s): Water Replacement Fund
Years Ending Principal Interest Total
30-Jun-20 $ 45,100 $ 5518 $ 50,618
30-Jun-21 $ 48,950 $ 4,107 $ 583,057
30-Jun-22 $ 52,250 $ 2,589 $ 54,839
30-Jun-23 $ 55,550 $ 903 $ 56,453
Totals $ 201,850 $ 13,117 $ 214,967



Debt Service Requirements

Debt Name:
Issuance Date:
Issuance Amount:

Debt Instrument (or Type):

Repayment Source(s):

Storm Sewer Rehabilitation
8/18/2010
$340,000
General Obligation Bonds
City Improvement Fund (Extra Voted)
Major Street Fund
Waste Water Replacement Fund

Years Ending Principal Interest Total
30-Jun-20 $ 40,000 $ 1,794 $ 41,794
30-Jun-21 $ 40,000 $ 598 $ 40,598

Totals $ 80,000 $ 2,392 $ 82,392



Debt Service Requirements

Debt Name:
Issuance Date:

Issuance Amount:
Debt Instrument (or Type):
Repayment Source(s):

2011 Water Supply System

3/30/2011
$1,475,000

Water System Revenue Bonds (USDA)

Water Replacement Fund

Years Ending Principal Interest Total
30-Jun-20 $ 24,000 $ 30,973 $ 54,973
30-Jun-21 $ 25,000 $ 30,193 $ 55,193
30-Jun-22 $ 25,000 $ 29,380 $ 54,380
30-Jun-23 $ 26,000 $ 28,568 $ 54,568
30-Jun-24 $ 27,000 $ 27,723 $ 54,723
30-Jun-25 $ 28,000 $ 26,845 $ 54,845
30-Jun-26 $ 29,000 $ 25,935 $ 54,935
30-Jun-27 $ 30,000 $ 24,993 $ 54,993
30-Jun-28 $ 31,000 $ 24,018 $ 55,018
30-Jun-29 $ 32,000 $ 23,010 $ 55,010
30-Jun-30 $ 33,000 $ 21,970 $ 54,970
30-Jun-31 $ 34,000 $ 20,898 $ 54,898
30-Jun-32 $ 35,000 $ 19,793 § 54,793
30-Jun-33 $ 36,000 $ 18,655 $ 54,655
30-Jun-34 $ 37,000 $ 17,485 $ 54,485
30-Jun-35 $ 39,000 $ 16,283 $ 55,283
30-Jun-36 $ 40,000 $ 15,015 $ 55,015
30-Jun-37 $ 41,000 $ 13,715 $ 54,715
30-Jun-38 $ 42,000 $ 12,383 § 54,383
30-Jun-39 $ 44,000 $ 11,018 $ 55,018
30-Jun-40 $ 45,000 $ 9,588 $ 54,588
30-Jun-41 $ 47,000 $ 8,125 § 55,125
30-Jun-42 $ 48,000 $ 6,598 $ 54,598
30-Jun-43 $ 50,000 $ 5,038 $ 55,038
30-Jun-44 $ 51,000 $ 3,413 § 54,413
30-Jun-45 $ 53,000 $ 1,755 $ 54,755
30-Jun-46 $ 1,000 $ 33 % 1,033

Totals $ 953,000 $ 473,395 $ 1,426,395



Debt Service Requirements

Debt Name: 2011 Sanitary Sewer Supply System - Series A

Issuance Date: 3/30/2011

Issuance Amount: $1,270,000

Debt Instrument (or Type): Waste Water System Revenue Bonds (USDA)

Repayment Source(s): Waste Water Replacement Fund

Years Ending Principal Interest Total

30-Jun-20 $ 23,000 $ 28,125 $ 51,125
30-Jun-21 $ 23,000 $ 27,550 $ 50,550
30-Jun-22 $ 24,000 $ 26,975 $ 50,975
30-Jun-23 $ 25,000 $ 26,375 $ 51,375
30-Jun-24 $ 25,000 $ 25,750 $ 50,750
30-Jun-25 $ 26,000 $ 25,125 $ 51,125
30-Jun-26 $ 27,000 $ 24475 $ 51,475
30-Jun-27 $ 27,000 $ 23,800 $ 50,800
30-Jun-28 $ 28,000 $ 23,125 $ 51,125
30-Jun-29 $ 29,000 $ 22,425 $ 51,425
30-Jun-30 $ 29,000 $ 21,700 $ 50,700
30-Jun-31 $ 30,000 $ 20,975 $ 50,975
30-Jun-32 $ 31,000 $ 20,225 $ 51,225
30-Jun-33 $ 32,000 $ 19,450 $ 51,450
30-Jun-34 $ 32,000 $ 18,650 $ 50,650
30-Jun-35 $ 33,000 $ 17,850 $ 50,850
30-Jun-36 $ 34,000 $ 17,025 $ 51,025
30-Jun-37 $ 35,000 $ 16,175 $ 51,175
30-Jun-38 $ 36,000 $ 15,300 $ 51,300
30-Jun-39 $ 37,000 $ 14,400 $ 51,400
30-Jun-40 $ 38,000 $ 13,475 $ 51,475
30-Jun-41 $ 39,000 $ 12,5625 $ 51,525
30-Jun-42 $ 40,000 $ 11,550 $ 51,550
30-Jun-43 $ 40,000 $ 10,550 $ 50,550
30-Jun-44 $ 41,000 $ 9,550 $ 50,550
30-Jun-45 $ 43,000 $ 8,625 $ 51,525
30-Jun-46 $ 44,000 $ 7,450 $ 51,450
30-Jun-47 $ 45,000 $ 6,350 $ 51,350
30-Jun-48 $ 46,000 $ 5225 $ 51,225
30-Jun-49 $ 47,000 $ 4,075 $ 51,075
30-Jun-50 $ 48,000 $ 2,900 $ 50,900
30-Jun-51 $ 49,000 $ 1,700 $ 50,700

Totals $ 1,106,000 $ 529,350 $ 1,635,350



Debt Service Requirements

Debt Name: 2011 Sanitary Sewer Supply System - Series B

Issuance Date: 3/30/2011

Issuance Amount: $100,000

Debt Instrument (or Type): Waste Water System Revenue Bonds (USDA)

Repayment Source(s): Waste Water Replacement Fund

Years Ending Principal Interest Total

30-Jun-20 $ 2,000 $ 2,175 $ 4,175
30-Jun-21 $ 2,000 $ 2,125 § 4,125
30-Jun-22 $ 2,000 $ 2,075 $ 4,075
30-Jun-23 $ 2,000 $ 2,025 $ 4,025
30-Jun-24 $ 2,000 $ 1,975 $ 3,975
30-Jun-25 $ 2,000 $ 1,925 $ 3,925
30-Jun-26 $ 2,000 $ 1,875 $ 3,875
30-Jun-27 $ 2,000 $ 1,825 $ 3,825
30-Jun-28 $ 2,000 $ 1,775 $ 3,775
30-Jun-29 $ 2,000 $ 1,725 $ 3,725
30-Jun-30 $ 2,000 $ 1,675 $ 3,675
30-Jun-31 $ 2,000 $ 1,625 $ 3,625
30-Jun-32 $ 2,000 $ 1,575 $ 3,575
30-Jun-33 $ 2,000 $ 1,525 $ 3,525
30-Jun-34 $ 3,000 $ 1,475 $ 4,475
30-Jun-35 $ 3,000 $ 1,400 $ 4,400
30-Jun-36 $ 3,000 $ 1,325 $ 4,325
30-Jun-37 $ 3,000 $ 1,250 $ 4,250
30-Jun-38 $ 3,000 $ 1,175 $ 4,175
30-Jun-39 $ 3,000 $ 1,100 $ 4,100
30-Jun-40 $ 3,000 $ 1,025 $ 4,025
30-Jun-41 $ 3,000 $ 950 $ 3,950
30-Jun-42 $ 3,000 $ 875 $ 3,875
30-Jun-43 $ 3,000 $ 800 $ 3,800
30-Jun-44 $ 3,000 $ 725 $ 3,725
30-Jun-45 $ 3,000 $ 650 $ 3,650
30-Jun-46 $ 3,000 $ 575 $ 3,575
30-Jun-47 $ 3,000 $ 500 $ 3,500
30-Jun-48 $ 4,000 $ 425 $ 4,425
30-Jun-49 $ 4,000 $ 325 §$ 4,325
30-Jun-50 $ 4,000 $ 225 $ 4,225
30-Jun-51 $ 4,000 $ 125 $ 4,125

Totals $ 86,000 $ 40,825 $ 126,825



Debt Service Requirements

Debt Name:
Issuance Date:

Issuance Amount:
Debt Instrument (or Type):
Repayment Source(s):

DDA Building Improvements 1

9/15/2012
$150,000

Installment Purchase Agreement
Corunna Downtown Development Authority

Years Ending Principal Interest Total
30-Jun-20 $ 10,000 $ 3,141 $ 13,141
30-Jun-21 $ 10,000 $ 2,792 $ 12,792
30-Jun-22 $ 10,000 $ 2,443 $ 12,443
30-Jun-23 $ 10,000 $ 2,094 $ 12,094
30-Jun-24 $ 10,000 $ 1,745 $ 11,745
30-Jun-25 $ 10,000 $ 1,396 $ 11,396
30-Jun-26 $ 10,000 $ 1,047 $ 11,047
30-Jun-27 $ 10,000 $ 698 $ 10,698
30-Jun-28 $ 10,000 $ 349 $ 10,349

Totals $ 90,000 $ 15,705 $ 105,705



Debt Service Requirements

Debt Name:
Issuance Date:

Issuance Amount:
Debt Instrument (or Type):
Repayment Source(s):

Sanitary Serwer Phase Il

Intergovernmental Agreement
Sewer Replacement Fund

9/17/2013
$604,268

Years Ending Principal Interest Total
30-Jun-20 $ 26,832 $ 9,735 § 36,567
30-Jun-21 $ 26,832 $ 9,198 $ 36,030
30-Jun-22 $ 27,905 $ 8,651 § 36,556
30-Jun-23 $ 28,979 $ 8,082 $ 37,061
30-Jun-24 $ 28,979 $ 7,502 $ 36,481
30-Jun-25 $ 30,052 $ 6,912 $ 36,964
30-Jun-26 $ 30,052 $ 6,311 § 36,363
30-Jun-27 $ 31,125 $ 5,699 $ 36,824
30-Jun-28 $ 31,125 § 5,077 $ 36,202
30-Jun-29 $ 32,198 $ 4,444 $ 36,642
30-Jun-30 $ 32,198 $ 3,800 $ 35,998
30-Jun-31 $ 33,272 $ 3,145 § 36,417
30-Jun-32 $ 34,345 $ 2,469 $ 36,814
30-Jun-33 $ 34,345 $ 1,782 $ 36,127
30-Jun-34 $ 35,418 $ 1,084 $ 36,502
30-Jun-35 $ 36,502 365 $ 36,867

Totals $ 500,159 $ 84,256 $ 584,415



Debt Service Requirements

Debt Name:
Issuance Date:

Issuance Amount:
Debt Instrument (or Type):
Repayment Source(s):

Sanitary Serwer Phase lll

9/17/2014
$1,537,927

Intergovernmental Agreement

Sewer Replacement Fund

Years Ending Principal Interest Total
30-Jun-20 $ 65,362 $ 28,569 $ 93,931
30-Jun-21 $ 67,284 $ 26,911 $ 94,195
30-Jun-22 $ 69,207 $ 25,205 $ 94,412
30-Jun-23 $ 69,207 $ 23,475 $ 92,682
30-Jun-24 $ 71,129 $ 21,721 $ 92,850
30-Jun-25 $ 73,052 $ 19,918 $ 92,970
30-Jun-26 $ 74,974 $ 18,067 $ 93,041
30-Jun-27 $ 76,896 $ 16,169 $ 93,065
30-Jun-28 $ 78,819 $ 14,223 $ 93,042
30-Jun-29 $ 80,741 $ 12,229 $ 92,970
30-Jun-30 $ 82,664 $ 10,186 $ 92,850
30-Jun-31 $ 84,586 $ 8,095 $ 92,681
30-Jun-32 $ 86,508 $ 5,957 $ 92,465
30-Jun-33 $ 90,353 $ 3,746 $ 94,099
30-Jun-34 $ 92,276 $ 1,463 $ 93,739
30-Jun-35 $ 94,198 (868) $ 93,330
30-Jun-36 $ 96,120 (1,023) 95,097

Totals $ 1,353,376 $ 234,043 $ 1,587,419



Debt Service Requirements

Debt Name:

Issuance Date:

Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

Municipal Dump Truck
6/1/2016
$135,000
Installment Purchase Agreement
Motor Pool Fund

Years Ending Principal Interest Total
30-Jun-20 $ 27,000 $ 1,075 $ 28,075
30-Jun-21 $ 27,000 $ 537 $ 27,537

Totals $ 54,000 $ 1,612 § 55,612



Debt Service Requirements

Debt Name:
Issuance Date:

Issuance Amount:
Debt Instrument (or Type):
Repayment Source(s):

DDA Building Improvements 2

6/15/2018
$150,000

Installment Purchase Agreement
Corunna Downtown Development Authority

Years Ending Principal Interest Total
30-Jun-20 $ 7,796 $ 5,686 $ 13,482
30-Jun-21 $ 8,107 $ 5,375 $ 13,482
30-Jun-22 $ 8,430 $ 5,051 § 13,482
30-Jun-23 $ 8,767 $ 4,715 $ 13,482
30-Jun-24 $ 9,117 § 4,365 $ 13,482
30-Jun-25 $ 9,480 $ 4,001 $ 13,482
30-Jun-26 $ 9,859 § 3,623 § 13,482
30-Jun-27 $ 10,252 $ 3,230 $ 13,482
30-Jun-28 $ 10,661 $ 2,821 § 13,482
30-Jun-29 $ 11,086 $ 2,395 $ 13,482
30-Jun-30 $ 11,529 $ 1,953 $ 13,482
30-Jun-31 $ 11,989 $ 1,493 $ 13,482
30-Jun-32 $ 12,467 $ 1,015 $ 13,482
30-Jun-33 12,964 517

Totals $ 142,503 $ 46,241 $ 175,263



Debt Service Requirements

Debt Name:
Issuance Date:

Issuance Amount:
Debt Instrument (or Type):
Repayment Source(s):

Fire Truck
6/1/2018
$329,676

Installment Purchase Agreement

Fire Equipment Fund

Years Ending Principal Interest Total
30-Jun-20 $ 28,778 $ 11,444 $ 40,222
30-Jun-21 $ 29,869 $ 10,353 $ 40,222
30-Jun-22 $ 31,001 $ 9,221 $ 40,222
30-Jun-23 $ 32,176 $ 8,046 $ 40,222
30-Jun-24 $ 33,396 $ 6,827 $ 40,222
30-Jun-25 $ 34,661 $ 5,561 $ 40,222
30-Jun-26 $ 35,975 $ 4,247 $ 40,222
30-Jun-27 $ 37,338 $ 2,884 $ 40,222
30-Jun-28 $ 38,754 $ 1,469 $ 40,222

Totals $ 301,948 $ 60,052 $ 362,000



Debt Service Requirements

Debt Name: Land Aquisistion - 501 Cary St
Issuance Date: 10/1/2018
Issuance Amount: $80,000
Debt Instrument (or Type): Installment Purchase Agreement
Repayment Source(s): Fire Equipment Fund
Years Ending Principal Interest Total
30-Jun-20 $ 20,000 $ 0% 20,000
30-Jun-21 $ 20,000 $ 0% 20,000
30-Jun-22 $ 20,000 $ 0% 20,000
30-Jun-23 $ 20,000 $ 0% 20,000
Totals $ 80,000 $ - $ 80,000



Projected Budget Report

Local Government Name:
Local Unit Code:

Current Fiscal Year End Date:
Fund Name:

City of Corunna
782010
30-Jun-20
General Fund Only

Current Year Percentage
REVENUES Budget Change
Property Taxes $ 758,476 3
Other Taxes $ - -
State Revenue Sharing $ 442,824 2)
Income Tax $ - -
Fines & Fees $ 92,432 -
Licenses & Permits $ 5,325 -
Interest & Rental Income $ 42,110 1
Grant/Donation Revenues $ 10,800 -
Other Revenues $ 77,672 -
Interfund Transfers (In) $ 384,887 1
Total Revenues $ 1,814,526
EXPENDITURES
General Government $ 470,567 2
Police and Fire $ 536,092 2
Other Public Safety $ - -
Roads/Drains $ 1,750 -
Other Public Works $ 299,577 2
Health and Welfare $ 10,000 -
Community & Economic Dev. $ 18,246 -
Recreation & Culture $ 136,500 -
Capital Outlay $ 42,440 1
Debt Service $ -
Other Expenditures $ 300,897 5
Interfund Transfers (Out) $ 168,633 -
Total Expenditures $ 1,984,702
Net Revenues (Expenditures) $ (170,177)
Beginning Fund Balance $ 715,694
Ending Fund Balance $ 545,517
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Year 2 Budget

Note:

Assumptions

781,230.45

433,967.07
92,432.08
5,325
42,531
10,800
77,671.87
388,736
1,832,693

479,979
546,813.44

1,750.00
305,569.05
10,000
18,246
136,500
42,864.43

315,942
18,632.50
1,876,296
(43,603)
545,517
501,915

w/ IFT ; 5/6yr Average Trend; 3% ;

N/A

w/ PA 86 ; Phase Out. Estimate -2%.

N/A

Grouped 5/6yr Average Trend; 0% ;

Grouped 5/6yr Average Trend; 0%

Grouped 5/6yr Average Trend; 1%

Fireworks, PD Training

w/ SRO ; Grouped 5/6yr Average Trend; 0% ;
5/6yr Average Trend; +2%, Est 1%

5/6yr Average Trend; -3%, Est 2%

5/6yr Average Trend; 0%, Est 2% ; w/ SRO

Bldg/Zoning/Code Enforcement ; Independent Fund.

5/6yr Average Trend; -2%. Est 0%

5/6yr Average Trend; 0%, Est 2% (Before Street Light Adj)

Cemetery ; 5/6yr Average Trend; -8%, Est -0%

Airport., Industrial Development ; Planning

5/6yr Average Trend; -2%, Est 0%

Muncipal Building & Forest Fund ; 5/6yr Average Trend; Est 1%

Retirement. Contingency. 5/6yr Average Trend; -9%, Est 5%
5/6yr Average Trend after adj for Dam Removal (150k); -2% ; Est 0%



City of Corunna

782010

30-Jun-20
General Fund Only

Percentage
Change
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Year 3 Budget

Percentage
Change

804,667.36
425,287.73

92,432.08
5,325
42,956
10,800
77,672
392,623
1,851,764

489,578
557,750

1,750.00
311,680
10,000
18,246
136,500
43,293

331,739
18,633
1,919,169
(67,406)
501,915
434,509

Yo
%o
Yo
%
%o
%
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%
%o
%
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Yo
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Yo
%o
Yo
%o
Yo
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Yo

Note:
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Year 4 Budget

Percentage

Change

828,807.38
416,781.97

92,432.08
5,325.00
43,385.86
10,800.00
77,671.87
396,549.64
1,871,754

499,370
568,905

1,750
317,914
10,000
18,246
136,500
43,726

348,326
18,633
1,963,369
(91,616)
434,509
342,893
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Year 5 Budget

853,671.60
408,446.33

92,432.08
5,325.00
43,819.72
10,800.00
77,671.87
400,515.13
1,892,682

509,357
580,283

1,750
324,272
10,000
18,246
136,500
44,163

365,743
18,633
2,008,947
(116,265)
342,893
226,628
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